Back Bone _ EXECUTIVE _
Care-taker of the SFA and Child, Youth &Family Plan
Develop SFA . F?sure SFA’s long term sustainability by considering the external environment and long-term
. . uture
'ncmdmg: <«» | ° Keep the implementation groups strategically on track
¢ Manage the political interface
» Ensure Strategic e Source and manage external partnerships
alignment e Link to the Back Bone
e Determine funding directions
> Facilitate the /V e Sign off on Evaluation plan.
collaborative
network I
> Drive sector and \
Driv MAIN GROUP
communication Support the implementation of the Child, Youth & Family Plan
Maintain whole system common vision
> Evaluation of the e Set/ sign off on Implementation Group core directions and major initiatives
Child and Family ¢ Facilitate cross-implementation Group synergies, opportunities, learning and
Plan innovation
¢ Respond to evaluation information
> Professional ¢ |dentify needed Alliance capacity building initiatives

development

!

Implementation Groups: Implement the Child, Youth &Family Plan
Set implementation directions or carry out implementation directions decided by the Main Group
Develop and implement activities and contribute data for shared measurement of outcomes
Review the success of initiatives and share reports with broader membership& community
Maintain strategic line of sight between initiatives and the Child, Youth and Family Plan

> Convene Exec
meetings

Community education about the Plan
Source resources and funding for initiatives.

Supporting confident parents | «==p | Enhancing emotional resilience in children &young people <«=p Child/Youth Friendly Communities

I Backbone Support Activity 1
Local School-Community Hub | 4= | Transition to school <> Blue Mountains | =p Paint Blue Read Early Literacy Program
Steering Committees Consortinm Bush trackers



